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Summary 

GTC is a cross-border B2B platform that brings together the main participants in the 
trading process. The use of  
AI and Blockchain technologies is making revolutionary changes in trade operations, lo-
gistics, cargo insurance, trade financing, expert control, and customs procedures. 

Our AI model is trained on international B2B platforms and allows us to effectively 
solve the requests of platform participants, revealing their needs in interactive commu-
nication. 

The trading system is built on the basis of the Unified Directory ( UD ) . The creation of 
the directory is based on the functional properties of goods, works and services. 

Carrying out settlements based on smart contracts using cryptocurrency allows for 
speed, simplicity and guarantees of payments under contracts. 

The legal basis is a public agreement of accession, which describes the rules for conduct-
ing trade and other related operations. 
 

About the project 

Introduction . Review of the current state of international 
trade, logistics and customs clearance 
Currently, international trade faces a number of challenges and problems that affect 
both large corporations and small and medium-sized enterprises. Some of the main 
problems include: 

1. Sanctions: A number of countries apply sanctions against other states, which limits 
opportunities for international trade and creates uncertainty for business and the 
need to find new supply chains. 

 
2. Unscrupulous actors: In international trade, there is a problem with unscrupulous 

actors, such as counterfeit goods, non-compliance with contracts and improper cus-
toms clearance. 

 
3. Problems with bank transfers: Wire transfers can be time-consuming and expensive, 

especially for international transactions, making it difficult to conduct business and 
can result in delays in payments. 

 
4. Disruption of trade relations : In conditions of geopolitical conflicts and economic in-

stability, disruptions in trade relations between countries may occur, which leads to 
a decrease in trade volumes and infringement of business interests. 

 



5. Crisis-related business closures: Economic crises and market instability can lead to 
business closures and reduced trade volumes, creating additional challenges for in-
ternational traders. 

 
6. Growing military threat: Geopolitical conflicts and military threats can have a sig-

nificant impact on international trade, creating uncertainty and risks for business. 
These problems pose a need for market participants to look for new approaches. The 
emergence of another B 2 B platform within the framework of new economic and politi-
cal formations will not give the desired effect if new approaches to the organization of 
international trade are not applied. 

Mission and Vision 
GTC's mission is to create a transparent, secure and efficient trading platform using AI 
learning and blockchain technology to optimize international trade, logistics and cus-
toms. 

Goals 
Main goals of the GTC project 

The GTC project is focused on solving a number of key tasks aimed at improving inter-
national trade processes and providing a reliable and efficient platform for all its partici-
pants. The main goals of the project include: 

1. Improving verification processes: The GTC Platform strives to provide a high degree 
of reliability and verifiability of information about trading participants, which will re-
duce the risk of fraud and increase trust between participants. 

2. Reduce the time and cost of searching for suppliers and products: Users are given the 
opportunity to quickly find suitable suppliers and products using integrated search and 
filtering tools, which reduces the time and financial costs of finding the necessary goods 
and services. 

3. Uniform understanding of trade objects based on a single directory of goods: Creation 
and support of a single directory of goods helps to unify and standardize trade processes, 
providing a uniform understanding of trade objects for all market participants. 

4. Convenient logistics: The GTC platform provides tools for organizing convenient and 
efficient logistics, which allows you to optimize the processes of delivering goods and re-
duce the time spent on their transportation. 

5. Insurance, transaction financing: Participants are provided with opportunities for in-
surance and transaction financing, which helps reduce risks and provides additional 
guarantees when conducting trading operations. 

6. Expert control and customs clearance: The GTC platform provides mechanisms for 
conducting expert control and customs clearance of goods, which allows you to comply 
with all the necessary rules and regulations when conducting international trade. 

7. Ensuring security and transparency of transactions: One of the key principles of the 
GTC platform is to ensure a high level of security and transparency during trading oper-
ations, which helps reduce risks and strengthen trust between market participants. 



8. Gradual connection of modules: The creation of the functionality of the GTC platform 
is carried out through the gradual connection of modules, which allows you to start us-
ing the system immediately and expand its capabilities as necessary and as the interna-
tional trade market develops. 

Solutions 
 

Technology Platform 
1. Automation with AI and Machine Learning 
Models are trained on the Database of Products published on B 2 B trading platforms.  
We intend to enter into partnership agreements to obtain API access to the main B2B trading plat-
forms 

To train the AI model, information about suppliers, product reviews is used, and classification is car-
ried out according to the customs register of each country. The training data may include product de-
scriptions, HS (Harmonized Product Description and Coding System) codes, and other relevant char-
acteristics that can serve to improve the platform's capabilities. 

Development of Classification Algorithms: it is intended to create algorithms that can analyze product 
descriptions and classify them. This could include natural language processing (NLP) techniques for 
understanding the text of descriptions and convolutional neural networks (CNN) for analyzing prod-
uct images. 

2. Integration with Customs Databases 
Communication with Electronic Customs Services: it is planned to develop a system that can interact 
with electronic customs databases to obtain up-to-date information on the classification of goods, cus-
toms tariffs and regulations. 

3. Platform Features for Sellers and Buyers 
Tools for Product Data Entry: Provide tools for sellers on the platform to upload detailed product de-
scriptions and images that will be used by AI for classification. 

Review and Adjust Classification : Allow sellers and buyers to review the system's proposed classifi-
cation and make adjustments if necessary. This can facilitate reinforcement learning, where the sys-
tem learns from users' adjustments. 

4. Continuous Learning and Adaptation 
Feedback and Optimization: Regularly collecting feedback from users and customs authorities to im-
prove classification accuracy. 

Model Update: Constant updating of the AI model, adding new data about goods and their classifica-
tion to take into account changes in customs legislation and the range of goods. 

5. Multi-language support 
Multilingual Description: Considering that product descriptions may be in different languages. Ma-
chine translation and NLP technologies are used to work with multilingual data. 



6. Compliance with Laws and Confidentiality 
Norms and Confidentiality: Development of a system taking into account the requirements for data 
protection and information confidentiality. The system will comply with international and national 
legislation, such as GDPR in Europe and other similar regulations in different countries. This includes 
anonymizing personal data, protecting product and transaction data, and ensuring the security of infor-
mation in transit and storage. 

7. User Interface and Experience 
Ease of Use: Creates an intuitive user interface that makes it easier for sellers to categorize products 
and interact with AI tools. This may include step-by-step guides, hints, and automatic completion of 
product information based on preliminary analysis of descriptions and images. 

Training Materials: User training materials and guides are developed to help users understand how the 
classification system works and how to make the most of the tools provided to improve classification 
accuracy. 

8. Integration with External Systems 
API for Interaction with External Systems : An API is being developed that will allow other trade and 
logistics platforms, as well as customs services, to connect to your system to automatically classify 
goods. This will contribute to the creation of a unified ecosystem where data on the classification of 
goods becomes accessible and transparent to all participants in trade transactions. 

Transfer Learning and Fine- Tuning techniques will be used to integrate existing language models 
with your own pre-trained model . Here are the basic steps: 

9. Platform model. Formation of bases. Integration with ex-
isting AI models. 
 

At the first stage, it is planned to create a trading platform with a chatbot to recommend 
products based on data from trading platforms. This model is quite feasible and does not 
require large expenses. 

10. Testing and Validation 
Pilot Testing: involving a limited group of users and products. This will allow us to identify potential 
problems and shortcomings in the classification system, as well as evaluate its effectiveness and accu-
racy in real-world conditions. 

Validation of the Classification with Experts in the field of customs and international trade. This will 
help ensure that the classification complies with current customs regulations and standards. 

Implementing such a classification system requires significant development and testing efforts, but it 
can greatly simplify trade and customs procedures, making them more transparent and efficient for all 
involved. The key aspect is to create a flexible and scalable system that can adapt to constantly chang-
ing customs regulations and standards, as well as the diversity of goods on the international market. 

11. Use of Cloud Technologies 
Cloud Platforms for Scaling: Hosting a system on a cloud platform can provide the necessary scalabil-
ity and flexibility. Cloud technologies will make it possible to easily increase computing power during 
periods of high demand and ensure high service availability for users from all over the world. 



Security of Cloud Solutions: the solution meets the most stringent security and data privacy require-
ments. This includes encrypting data at rest and in transit, as well as using advanced authentication 
and access control methods. 

12 . Cooperation with Customs Authorities 
Partnership with Customs: Active cooperation with customs authorities will facilitate the exchange of 
data and information, which will improve classification accuracy and simplify customs procedures. 
Such collaboration may also help to tailor the system to specific requirements and regulations in dif-
ferent jurisdictions. 

13 . Monitoring and Analytics 
Monitoring and Reporting Systems: to monitor classification performance and collect analytical data. 
This will allow you to track key performance indicators ( KPIs ), identify areas for improvement and 
optimize classification processes. 

Using Analytics to Make Decisions: Analyzing the collected data will not only help improve the clas-
sification system, but can also provide valuable business insights, such as trends in demand for certain 
products or changes in customs regulations. 

14. Continuous Learning and Improvement 
A culture of Continuous Learning and Adaptation, where the system is constantly improved based on 
new data, user feedback and changes in international trade and customs regulations. 

Adaptation to New Technologies : Monitoring new technological trends and innovations in the field 
of artificial intelligence, machine learning and blockchain in order to integrate them into your system 
in time to improve its efficiency and functionality. 

Implementing these approaches requires a comprehensive approach, including technological innova-
tion, strategic planning and close collaboration with key stakeholders. 

15. User Feedback and Iterative Improvement 
Collecting Feedback from users of your platform, including sellers, buyers and logistics companies. 
This will help identify weaknesses in the classification process and determine which aspects of the 
system need improvement. 

Iterative Improvement : Based on collected feedback, continuous improvement and adaptation of the 
classification system. This may include updating machine learning algorithms, improving the user in-
terface, and adding new functionality to meet user needs. 

16. User training 
Training Programs and Materials: Training programs and materials are being developed to help them 
better understand how the classification system works and how they can make the most of it for their 
needs. This will include video tutorials, webinars, FAQs and interactive guides. 

Support and Advisory: Users will be provided with access to qualified support and advisory services 
to resolve issues and assist in using the classification system. 

 

17. Cooperation with Academic and Research Organizations 
Research Projects: Engagement with academic and research organizations is expected to conduct joint 
research in the areas of product classification, machine learning and natural language processing. This 



will contribute to the development of new technological solutions and improvement of existing algo-
rithms. 

Publications and Conferences: Active participation in scientific publications and professional confer-
ences to share our experience and achievements in the field of automation of product classification. 
This will help not only increase the visibility of your project, but also attract the attention of special-
ists and potential partners to it. 

18. Transparency and Accountability 
System Performance Reports: Regularly publish reports on the performance of the classification sys-
tem, including statistics on classification accuracy, query processing speed, and overall user satisfac-
tion. Transparency in your work will increase the trust of users and partners in your platform. 

Compliance with Standards: The system will comply with international standards and best practices in 
the field of customs classification and data processing. This will strengthen our reputation as a reliable 
provider of technology solutions for international trade. 

1 9. Development of Partnerships 
Collaboration with Trading Platforms: Look for opportunities to integrate your classification system 
with large trading platforms and marketplaces. This will expand your customer base and provide users 
of these platforms with a convenient tool for categorizing products. 

Partnership with Logistics Companies: Develop special offers and tools for logistics companies that 
can use your system to simplify customs clearance and speed up delivery. 

20. Innovation and New Technologies 
Researching New Technologies: Constantly researching trends and innovations in technologies that 
can be applied to the system. These could be new methods of machine learning, blockchain technolo-
gies to ensure security and transparency of transactions, or the development of quantum computing to 
speed up data processing. 

Prototyping and Testing Innovations: prototypes of new solutions will be created and tested with real 
users. This will not only test the effectiveness of innovations, but also collect valuable feedback for 
further improvements. 

21. Sustainable Development and Social Responsibility 
Environmental friendliness: the system is developed taking into account the principles of sustainable 
development, minimizing energy consumption and resource intensity through optimization of algo-
rithms and the use of environmentally friendly hosting technologies. 

Social Responsibility: A social responsibility program is being implemented aimed at supporting 
small and medium-sized enterprises, training and advanced training in the field of international trade 
and logistics. 

Functionality 
The trading platform includes: Trade mechanisms, classification of goods, automated 
transaction management, settlements, financing, insurance, logistics, expert control, 
customs procedures. 

Classification of goods : the development of a unified classifier based on a functional 
characteristic will make it possible to create a unified directory that will form the basis 
of the GTC management system . 



Trading mechanisms: searching for goods, sending an application to the seller with a 
quota for the supply of goods, accepting a trade offer, concluding a supply agreement. 

Automated transaction management: the operating algorithm of the trading plat-
form described in the regulations will become the basis for the development of contracts 
that manage trading transactions at all stages. 

Carrying out settlements: settlements within the system are made on the basis of 
cryptocurrency, which allows you to keep records of transactions in the Blockchain . 

Financing and insurance: Participants are integrated within the trading system, is-
suing commercial loans and insuring transactions. 

Logistics Integration: Delivery tracking systems, optimization of logistics routes, 
smart contracts for automatic delivery execution. 

Expert control of transactions: integration of Chambers of Commerce and Industry 
and the involvement of its experts in monitoring compliance with the terms of the trans-
action is integrated into a single management process. 

Integration with Customs Authorities : Automation of customs clearance, data ex-
change to simplify export-import operations. 

Benefits of the GTC platform for cross-border trade manage-
ment 
 
The GTC platform provides a number of significant benefits for all participants in the 
trading ecosystem focused on managing cross-border trade transactions. Below is a de-
tailed description of these benefits: 
1. Cost reduction: 
- The GTC platform allows you to significantly reduce the costs of cross-border trade op-
erations by optimizing logistics processes, simplifying customs clearance and providing 
access to a wide range of financial instruments. 
2. Acceleration of processes: 
- Thanks to automation and standardization of processes, the GTC platform signifi-
cantly speeds up cross-border trade transactions, reducing the time for concluding trans-
actions, delivering goods and conducting financial transactions. 
3. Increased security: 
- GTC provides a high level of security and data protection using advanced encryption 
and authentication technologies. This helps prevent fraudulent activities and ensure the 
confidentiality of trading information. 
4. Access to global markets: 
- The GTC platform provides access to numerous global markets, allowing participants 
to expand their business beyond national borders and find new partners and clients 
around the world. 
5. Effective risk management: 
- GTC provides tools for analyzing and managing risks associated with cross-border 
trade, which helps minimize possible losses and ensures the financial sustainability of 
the business. 
6. Innovative technologies: 



- The GTC platform uses advanced blockchain and artificial intelligence technologies to 
ensure transparency, efficiency and reliability of all trading transactions, making it one 
of the most advanced in its class. 
7. Improving the efficiency of business processes: 
- GTC provides tools to automate and optimize business processes, allowing participants 
to focus on key aspects of their business and improve its performance. 
 
8. Support and consultation: 
- GTC platform participants have access to professional support and advice from experts 
in the field of cross-border trade, which helps resolve emerging issues and problems 
quickly and efficiently. 

Economics of the Project 
 Tokenomics 
The GTC platform token ( GlobalTradeChain ) plays a key role in the functioning of its 
ecosystem and provides a number of benefits to participants. Here are the main aspects 
of the project’s tokenomics : 

1. Token description: 

- The GTC token is the internal currency of the platform and is used to conduct transac-
tions, pay commissions for services, and also as an incentive to participate in various bo-
nus programs and incentive mechanisms. 

2. Using the token within the ecosystem: 

- Participants can use GTC tokens to pay for services provided by the platform, such as 
logistics services, customs clearance, transaction insurance, financial transactions and 
others. Tokens can also be used to participate in voting and make decisions on the devel-
opment of the platform. 

3. Mechanisms for encouraging participants: 

- To stimulate the activity of platform participants, various bonus programs, awards for 
achievements and participation in public research are provided. Such mechanisms help 
attract new users and maintain activity in the community. 

4. Details of the upcoming ICO or token sale : 

- It is planned to hold a token sale in order to attract investments for the development of 
the platform and expansion of its functionality. As part of the token sale, GTC tokens 
will be offered at a special price, and investors will have the opportunity to become part 
of the project and take advantage of its growth potential. 

GTC tokens will be issued on the blockchain and will be compatible with major crypto-
currency exchanges for exchange and trading. The total number of tokens will be lim-
ited, which helps maintain their value and stimulates demand for them in the platform 
ecosystem. 



 Token Distribution Model 
The distribution of GTC ( GlobalTradeChain ) tokens is carried out taking into account 
the various interests and needs of project participants. Here are the basic principles of 
distribution: 

1. Project founders: 

- A certain share of tokens is allocated to the founders of the project as a reward for their 
work and contribution to the creation of the platform. This provides an incentive for the 
development and successful launch of the project. 

2. Investors: 

- Some of the tokens are intended for investors who invested in the project as part of a 
token sale or ICO. This allows you to attract large capital to finance the development 
and training of artificial intelligence, as well as to create and expand the functionality of 
the platform. 

3. Ecosystem participants: 

- A certain share of tokens is distributed among participants in the GTC platform eco-
system as an incentive for activity and participation in various bonus programs, voting 
and public research. This helps create an active and engaged user community. 

4. Reserves for future development: 

- A certain part of the tokens is allocated as reserves for future development and support 
of the platform ecosystem. These reserves can be used to finance new research and de-
velopment, expand geographic coverage, improve the technological base and ensure sus-
tainable project growth in the long term. 

The GTC token distribution model is designed to balance the interests of all participants 
and is aimed at ensuring the sustainable and successful development of the platform in 
the future. 

Financial plan 
This section presents the financial plan for the GTC ( GlobalTradeChain ) project, in-
cluding start-up costs, projected revenues and a strategy for ensuring financial sustaina-
bility. 

1. Initial costs: 

- Research and development : The first stage requires funds for training artificial intelli-
gence, as well as developing the technological base of the platform. 

- Technical infrastructure : Funds must be allocated to create and maintain server infra-
structure, ensure data security and protect against cyber attacks. 

- Marketing and promotion: An important aspect is to attract users and investors, so the 
financial plan takes into account the costs of marketing campaigns, advertising and pro-
motion of the platform. 

2. Projected income: 



- Commission fees : Income is expected to be generated from commission fees for con-
ducting trading operations on the platform. 

- Premium Services: Additional income can be earned by providing premium services 
such as forecasting, consulting and training. 

- Affiliate programs : It is planned to develop affiliate programs with various companies 
and organizations, which can also become a source of income. 

3. Strategy for achieving financial sustainability: 

- Business model development: The Company will strive to develop and improve the 
business model, taking into account the changing needs of users and the market. 

- Attracting investments: An important element of the strategy will be attracting addi-
tional investments to finance further development and growth of the project. 

- Effective Cost Management : Rational allocation of resources and effective cost man-
agement are planned to ensure financial stability. 

The financial plan was developed taking into account the long-term development strat-
egy of the project and is aimed at ensuring a stable financial position of the company in 
the future. 

Market Analysis 
Target market 
The GTC ( GlobalTradeChain ) project aims to develop and attract participants from 
various areas of international trade, including financing, insurance, logistics and cus-
toms. Below is a definition and analysis of the target market, as well as the main ad-
vantages and needs of participants in this segment. 

1. Target Audience: 

- Businesses engaged in the export and import of goods and services. 

- Financial institutions providing financing and lending services for international trans-
actions. 

- Insurance companies specializing in providing insurance of transport and commodity 
risks. 

- Logistics companies involved in organizing and managing international cargo trans-
portation. 

- Customs brokers and agents carrying out customs clearance and control procedures. 

2. Needs and Problems: 

- Imperfections of traditional methods: Existing approaches to international trade are 
often associated with bureaucratic procedures, long delivery times and high transaction 
costs. 

- Lack of security and transparency: Lack of transparency and control in international 
trading transactions can lead to financial losses and risks for market participants. 



- Limited access to finance: Many small and medium-sized enterprises face difficulties in 
accessing financial resources to grow their business. 

3. Advantages of the GTC project: 

- Acceleration of processes: The GTC platform will reduce the time it takes to complete 
trade transactions through process automation and improved logistics. 

- Increased security: The use of blockchain technology will provide a high level of secu-
rity and transparency for all trading participants. 

- Global coverage: The GTC project is designed for development over 2-4 years and con-
stant expansion, which will attract participants from all over the world and provide 
global market coverage. 

The GTC project is focused on solving current problems and needs of international trade 
participants, offering them innovative solutions and new opportunities for developing 
their business. 



 And analysis of competitors and existing solutions in the interna-
tional trade market.  
1. Competitor analysis: 

- Traditional trading platforms : There are many trading platforms on the market, but many 
of them are limited in functionality and do not provide a full trading cycle from sourcing to 
financing transactions. The GTC Project is not another trading platform and does not con-
tain any products. We are creating a platform that unites various B2B trading systems into 
a single search and trading network, operating on the basis of agreements of its partici-
pants. We turn traditional B2B platforms into our partners and bring buyers to their sellers, 
complementing the functionality with GTC services . 

- Blockchain platforms: Some projects propose the use of blockchain technology to ensure 
transparency and security of trading operations, but they are often limited in functionality 
and do not integrate all trading participants. 

2. Unique Advantages of GTC: 

- Integration of all participants: The GTC platform plans to integrate all trading partici-
pants, including suppliers, buyers, logistics companies, banks and insurance companies, 
providing a single space for trading transactions. 

- Unified directory of goods and participants: GTC will provide a unified directory of goods 
and trade participants, which will greatly simplify the search and selection of suitable part-
ners for cooperation. 

- Security and transparency: The use of blockchain technology will provide a high level of se-
curity and transparency for all trading transactions, which will reduce the risks of fraud and 
improve trust between market participants. 

3. Additional Features for GTC: 

- Deal Financing: Providing deal financing capabilities on the GTC platform will help busi-
nesses access the necessary financial resources to grow their business. 

- Expert control and customs clearance: Integration of expert control and customs clearance 
functions will help speed up processes and reduce costs for trading through the GTC plat-
form. 
A detailed analysis of competitors and identification of unique advantages will help the GTC 
project to successfully position itself in the international trade market and attract new par-
ticipants in the ecosystem.  
Market Entry Strategy 
The market entry strategy for the GTC ( GlobalTradeChain ) project is aimed at creating 
a stable position in the international trade market and attracting early users and inves-
tors. Below is a detailed strategy including marketing and sales approaches, partner-
ships and initial offerings. 

1. Marketing strategies: 

- Target audience: Identification of key target audience segments, including enterprises 
engaged in international trade, logistics companies, banks, insurance companies and 
customs services. 



- Value Proposition: Highlighting the core benefits and value proposition of the GTC 
platform such as integration of all trading participants, security and transparency of 
transactions, ease of use and access to global markets. 

- Marketing Channels: Using various marketing channels to attract the attention of the 
target audience, including content marketing, social networks, advertising campaigns, 
participation in industry events and conferences. 

2. Selling strategies: 

- Product Demonstration: Conduct demonstrations and presentations of the GTC plat-
form to potential users and investors to demonstrate its functionality and benefits. 

- Individual approach: Providing personalized solutions and advice to potential clients, 
taking into account their individual needs and requirements. 

- Partnerships: Establishing strategic partnerships with key players in the international 
trade industry such as logistics companies, banks, insurance companies and trade asso-
ciations. 

3. Attracting early users and investors: 

- Pilot projects: Conducting pilot projects with a limited number of users to test the func-
tionality of the platform and collect feedback. 

- Investment offers: Offering investment opportunities for early investors with attractive 
conditions such as discounts on tokens or additional bonuses. 

- Network Effect: Fostering network effects by attracting early adopters, thereby in-
creasing the value of the platform for all participants. 

The market entry strategy will allow the GTC project to launch successfully and create a 
stable base of users and investors for further development. 

Technological Implementation 
System Architecture 
The GTC ( GlobalTradeChain ) system architecture is designed to meet high standards 
of security, efficiency and scalability. Includes the following key components: 

1. Blockchain platform: 

- GTC uses blockchain technology to ensure transparency, reliability and security of 
trading operations. 

- Uses a hybrid approach that combines the benefits of public and private blockchains to 
meet privacy and scalability requirements. 

2. Integration with external services: 

- GTC provides an API for integration with external services such as logistics compa-
nies, banks, insurance companies and customs services. 

- Integration with payment system services allows for convenient and secure transac-
tions within the platform. 



3. Data and transaction security: 

- All data on the GTC platform is protected using modern cryptographic encryption 
methods. 

- Security monitoring and auditing is carried out to detect and prevent any attempts at 
unauthorized access or manipulation of data. 

- Multi-level authentication and authorization mechanisms are used to ensure only au-
thorized access to data and platform functionality. 

The GTC system architecture is designed to meet user needs and market demands, 
providing high performance, reliability and security for international trade transactions. 

Development and Timeline 
 

The development of the GlobalTradeChain (GTC) project involves sequential implemen-
tation of key stages and milestones, each of which has certain expected deadlines. For a 
general development plan indicating key stages and expected timelines, see the appen-
dix. According to calculations, the platform will be created within 2-3 years with con-
stant improvement and refinement of the model based on Blockchain and AI . 

1. Preparatory stage (Month 3 - 4 ): 

- Formation of a development team, drawing up a work plan and distribution of respon-
sibilities. 

- Analysis of the market and competitors, determination of the development strategy 
and product positioning. 

- Preparation of legal and technical documentation, including white paper and technical 
design. 

2. System design (Month 4-6 ): 

- Development of system architecture and selection of technological solutions. 

- Design of the user interface and functionality of the platform. 

- Preparation of design layouts and prototypes for subsequent development. 

3. MVP development (Month 7-9 ): 

- Creation of a minimum viable version of the platform (MVP) with a basic set of func-
tionality. 

- Testing MVP on real users and feedback to improve the product. 

- Preparation for launch and advertising campaigns to attract users and investors. 

4. Scaling and expansion (Month 10+): 

- Gradual expansion of the functionality and capabilities of the platform based on feed-
back from users. 



- Integration with external services and partners to improve user experience and expand 
the market. 

- Planning and launching new products and services based on the GTC platform. 

timeline provides for a gradual movement from the preparatory stage to full operation 
and further development of the platform, ensuring careful planning and control over 
each stage of work. 

Security and Privacy 
Security and privacy protection are top priorities for the GlobalTradeChain (GTC) pro-
ject. To ensure system security and protect user data, the following measures are taken: 

1. Data Encryption: All user data and transactions on the GTC platform are protected 
using advanced encryption techniques to prevent unauthorized access to sensitive infor-
mation. 

2. Multi-Level Authentication: Introducing multi-factor authentication for all users of 
the system to guarantee their identity and prevent unauthorized access. 

3. Protection against malware attacks: Installation of systems to protect against mal-
ware and malicious attacks, including antivirus software, intrusion detection systems, 
and attack prevention mechanisms. 

4. Regular Security Audits: Conduct regular system security audits to identify and elim-
inate vulnerabilities and ensure compliance with security standards. 

5. Staff training: Training employees and users on security rules and methods for pro-
tecting confidential information to reduce the risks of security breaches. 

6. Data Confidentiality: Maintain strict confidentiality of user data, including personal 
information and transaction information, in compliance with relevant legal and regula-
tory requirements. 

7. Data Backup and Recovery: Regularly back up data and develop recovery plans to en-
sure system continuity in the event of emergencies or data loss. 

Security and privacy measures on the GTC platform are designed to ensure strong pro-
tection of user data and uninterrupted system operation, allowing users to trade with 
confidence in their security and privacy. 

Project management 
GlobalTradeChain (GTC) project team 
 

1.Konstantin Filipenko - General Director 

- Experience in the field of international trade and blockchain technologies for more 
than 10 years. 

- Responsible for overall project management, strategic development and key decision 
making. 



Education and work experience in the field of law, finance, management, audit, cryptog-
raphy. 

2. Ekaterina Ivanova - Technical Director 

- Experience in software development and blockchain technologies for more than 8 
years. 

- Responsible for technical strategy, development and implementation of system archi-
tecture. 

3. Alexander Myakota - Product Manager 

- More than 7 years of experience in creating and promoting products on the market. 

- Involved in developing and improving the functionality of the GTC platform, as well as 
interacting with users. 

4. Alexander Sidorov - Marketing and PR Manager 

- Experience in marketing and PR in the technology field for more than 15 years. 

- Responsible for developing a marketing strategy, promoting the project and interacting 
with the public. 

5. Pavel Smirnov - Leading blockchain developer   

- Specialist in the field of blockchain technologies and smart contracts. 

- Engaged in the development and audit of blockchain solutions on the GTC platform. 

6. Anastasia Kozlova - Financial analyst 

- More than 6 years of experience in financial analytics and management. 

- Responsible for analyzing the financial performance of the project and developing a fi-
nancial management strategy. 

The GTC project team consists of experienced specialists with deep knowledge in the 
field of international trade, blockchain technologies, software development, marketing 
and finance. Each team member makes a unique contribution to the project, ensuring its 
successful development and implementation of tasks. 

Partners and Advisors 
Partners and Advisors 

1. Logistics company " FastLogistics " 

- Partnership with the company " FastLogistics " allows us to provide efficient and fast 
logistics for users of the GTC platform. " FastLogistics " has a wide network of ware-
houses and vehicles, which facilitates the prompt delivery of goods around the world. 

2. Chamber of Commerce and Industry of the Russian Federation 

- Cooperation with the Chamber of Commerce of the Russian Federation allows us to 
provide support and advice to GTC project participants on trade, international business 
and legal aspects. 

https://corp.fastlogistics.com.ph/aboutus.html
https://corp.fastlogistics.com.ph/aboutus.html
https://corp.fastlogistics.com.ph/aboutus.html
https://www.tpprf.ru/ru/


3. Customs authorities of various countries 

- Partnerships with customs authorities in various countries help ensure compliance 
with customs rules and procedures when conducting cross-border trade transactions 
through the GTC platform. 

GTC Project Advisors: 

1. Alexandra Simonova 

- Expert in the field of international trade and logistics. More than 15 years of experi-
ence in large logistics companies. 

Role: Consulting on optimization of logistics processes on the GTC platform. 

2. Vadim Nikiforov 

- Expert in the field of blockchain technologies and cryptocurrencies. Participation in the 
development and implementation of several successful blockchain projects. 

Role: Consulting on technical aspects of blockchain solutions on the GTC platform. 

3. Vadim Zakharov 

- Financial analyst with experience in large investment funds. Specializes in market 
analysis and assessment of investment projects. 

Role: Consulting on financial strategies and money management on the GTC platform. 

GTC Project Advisors are outstanding experts in their fields and make significant con-
tributions to the development and success of the platform. Their experience and 
knowledge help the project achieve its goals and provide a high level of service to users. 

Risks and Challenges 
Risk Analysis 
1. Technological risks: 

- Insufficient reliability of blockchain technology: Failures or vulnerabilities in the sys-
tem are possible, which can lead to data loss or a security breach. 

- Insufficient scalability : As the number of users and transaction volume increases, 
problems with system performance may occur. 

- Technical errors and inconsistencies: Insufficient testing and development may lead to 
errors in the functioning of the platform. 

2. Market risks: 

- Competition with other platforms : There are a number of competing projects on the 
market that may offer similar services or attractive conditions. 

- Regulatory Changes: Changes in laws and regulations may affect the way the platform 
operates. 

3. Legal risks: 



- Unforeseen legal issues: Possible licensing, intellectual property or tax issues. 

- Failure to comply with international laws and standards: Failure to comply with inter-
national laws and regulations may result in legal consequences. 

4. Operational risks: 

- Insufficient data protection: Leakage or loss of user data can damage the reputation of 
the project and lead to legal consequences. 

- Poor customer service: Issues with user experience or insufficient support can nega-
tively impact the platform's reputation. 

Risk analysis allows the GTC project to more consciously manage potential threats and 
develop appropriate strategies to mitigate or prevent them. 

Risk Minimization Strategies 
1. Technological risks: 

- Conducting regular audits of the code and system: Regular inspection of the code and 
system architecture will identify potential vulnerabilities and errors. 

- Development of feedback mechanisms: Creating a feedback system with users will al-
low us to quickly identify problems and bugs for their subsequent correction. 

- Use of enhanced security measures: The implementation of a multi-level system for 
protecting data and transactions, including encryption and authentication, will help pre-
vent possible attacks. 

2. Market risks: 

- Monitoring the competitive environment: Constantly monitoring the activities of com-
petitors will allow you to quickly respond to changes in the market and adapt to new 
conditions. 

- Development of a flexible strategy: Creation of a strategy that will allow you to flexibly 
respond to changes in the external environment and adapt to new market requirements. 

3. Legal risks: 

- Regular updating of the legal framework: Constantly monitoring changes in legislation 
and taking measures to comply with all requirements and regulations. 

- Conducting transparent activities: Maintaining transparent relations with regulators 
and market participants to prevent possible legal conflicts. 

4. Operational risks: 

- Development of a clear risk management system: Creation of a methodology for risk 
assessment and management will allow identifying, analyzing and reducing operational 
risks. 

- Implementation of contingency planning: Developing contingency plans will help mini-
mize potential losses and business interruptions. 

5. Financial risks: 



- Investment diversification: Distributing financial resources between different assets 
will help reduce the risk of losses and provide a more stable income. 

- Developing financial strategies: Creating financial management strategies, including 
budgeting, cost control and income forecasting, will help reduce financial risks. 

6. Social risks: 

- Strengthening communications and relationships: Maintaining trusting relationships 
with stakeholders and the public will help prevent conflicts and negative reactions. 

- Community involvement: Active participation in social and charitable initiatives helps 
improve the company's image and reduce social risks. 

7. Environmental risks: 

- Adopting environmentally responsible practices: Adopting environmentally sustainable 
production and operating practices helps reduce environmental impact and reduce envi-
ronmental risks. 

- Regular monitoring and analysis: Constantly monitoring the state of the environmen-
tal situation and its impact on business allows you to respond in a timely manner to pos-
sible threats and problems. 

8. Geopolitical risks: 

- Diversification of markets and suppliers: Expanding the geography of business and di-
versity of partners makes it possible to mitigate the impact of geopolitical risks and in-
crease resistance to external influences. 

- Analysis and monitoring of the political situation: Conducting regular analysis of the 
political situation in various regions allows us to identify potential risks in advance and 
take appropriate measures to minimize them. 

9. Ethical risks: 

- Compliance with ethical standards: Consistent adherence to ethical principles in busi-
ness and relationships with partners and clients helps reduce ethical risks and create a 
favorable reputation. 

10. Systemic risks: 

- Development and implementation of risk management strategies: The creation and im-
plementation of a risk management system allows you to respond to systemic risks in a 
timely and effective manner and minimize their impact on the project’s activities. 

Conclusion 
The GTC Project White Paper is a revolutionary step in the development of interna-
tional trade, logistics and customs. The integration of blockchain technologies and artifi-
cial intelligence makes it possible to create a unique platform that can eliminate many 
of the problems and obstacles that market participants face. 

 



The GTC project offers an innovative approach to managing cross-border trade opera-
tions, providing a common understanding of trade objects, convenient logistics, insur-
ance and transaction financing, as well as expert control and customs clearance. This 
will significantly reduce costs and time for searching for suppliers and goods, as well as 
increase the security and transparency of transactions. 

The uniqueness of the GTC project lies in its ability to create a single digital market 
where each participant can quickly and safely conduct their trading operations. The use 
of blockchain technologies guarantees the reliability and transparency of all transac-
tions, and artificial intelligence ensures the automation of many processes, reducing the 
human factor and improving the efficiency of the system. 

The GTC project has enormous potential to change the face of modern international 
trade, making it more convenient, secure and efficient. We are confident that due to its 
uniqueness and innovative approach, the GTC project will become one of the key players 
in global trade and will attract attention and support from the global business commu-
nity. 

  



Applications 
Trading platform implementation plan 

Service name A priority  Dead-
lines 

Required resources and 
implementation methods 

Which part of 
the platform 
should be imple-
mented 

Note 

Basic platform de-
velopment 

1 3 - 5 
months 

Development team, servers, 
databases 

Platform frame-
work, basic 
UI/UX 

Basis for further 
development and 
integration of ser-
vices 

Integration with 
trading platforms 
and payment sys-
tems 

2 4-6 
months 

API B 2 B trading plat-
forms, payment systems, 
smart contracts for crypto-
currencies 

Product and pay-
ment search 
module 

Allows you to 
start making trans-
actions on the 
platform 

Integration with lo-
gistics companies 

3 7-10 
months 

API of logistics companies, 
tracking system develop-
ment 

Logistics module Required to auto-
mate the delivery 
process 

Development and 
integration of a ver-
ification module 

4 11-14 
months 

Development of verifica-
tion algorithms, integration 
with external databases 

Verification and 
ratings module 

Ensures trust be-
tween participants 

Cooperation with 
customs authorities 

5 15-18 
months 

Agreements with customs 
authorities, development of 
API for data exchange 

Customs clear-
ance module 

Simplifies the pro-
cess of export-
ing/importing 
goods 

Introduction of fi-
nancing and insur-
ance services 

6 19-22 
months 

Partnerships with insurance 
companies, integration of 
insurance services 

Insurance module Increases the relia-
bility of transac-
tions on the plat-
form 

Creating a DAO for 
settlement opera-
tions 

7 23-26 
months 

Development of smart con-
tracts, blockchain infra-
structure 

Blockchain -
based settlement 
center 

Introduces trans-
parency and de-
centralization into 
financial transac-
tions 



Classification of 
goods and services 
for trade operations 
and customs proce-
dures, creation of a 
single directory 

8 15-30 
months 

1. Automation using AI and 
Machine Learning. Train-
ing Models on the Product 
Database. Development of 
Classification Algorithms.  
2. Integration with Customs 
Databases Connection with 
Electronic Customs Ser-
vices 
3. Platform Functions for 
Sellers and Buyers  
Product Data Entry  
Tools : 4. Continuous 
Training and Adaptation 
Feedback and Optimiza-
tion: 5. Multilingual Sup-
port Multilingual Descrip-
tion. 
6. Compliance with Laws 
and Confidentiality 

Module of a uni-
fied directory of 
goods with AI in-
tegration, interac-
tion with customs 
authorities. 

Provides a com-
mon understand-
ing of goods and 
services for trade 
transactions and 
customs proce-
dures 

  



 

 

Product search platform. First model 
General recommendations using the example of searching for a product. On how to find 
product manufacturers and the best approach to branding and placing your logo on 
products: 

1. B2B Platforms: Use platforms like Alibaba , Made- in -China, or Global Sources to 
find inflatable kayak manufacturers. These platforms allow you to filter suppliers by 
rating, experience, and ability to customize products. 

2. Requests for Quotations (RFQ): Create a detailed request for quotation, specifying 
quantity, product specifications, customization requirements, and logistics preferences. 
This will help you get more accurate offers from manufacturers. 

3. Product Samples : Always order a sample of the product before placing a large order. 
This will allow you to personally evaluate the quality and ensure that the product meets 
your expectations. 

4. Negotiate price and terms : Don't forget to negotiate on price, especially if you are 
placing a large order. Also discuss payment terms, production and delivery times. 

5. Branding : Make sure that the manufacturer can offer high-quality application of your 
logo and brand on the product. Discuss available printing methods (such as sublimation 
printing or vinyl decals) and their resistance to water and wear. 

6. Quality Control: Set up a quality control process during production and pre-shipment 
to ensure products meet your standards. 

7. Shipping and Logistics : Discuss optimal shipping methods (sea, air, or courier) and 
cargo insurance. 

8. Legal Aspects: Check all legal aspects of working with foreign manufacturers, includ-
ing import duties and taxes. 

 

These steps will help you effectively approach purchasing and customizing products for 
your business. If you have specific questions about marketing, branding, or SEO in the 
context of your product, don't hesitate to ask!  
Register on our channel and become a member of the platform to make the process of 
purchasing goods easy and safe. 
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